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Dec’08 Revenue & Results
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Dec Dec ‘‘08 Revenue08 Revenue

Monthly Revenue Result

Dec ’08/ Nov ’08 Dec ’08/ Dec ’07

Revenue -2% -55%

Shipment 12% 2%

ASP -13% -57%
Exchange Rate 1% 3%

Inventory level at around 5 weeks
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4Q’08 Revenue & Results
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4Q 4Q ‘‘08 Revenue Update08 Revenue Update
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4Q4Q’’08 Revenue08 Revenue

Quarterly Revenue Result

4Q ’08/ 3Q ’08 4Q ’08/ 4Q ‘07

Revenue -47% -41%

Shipment -17% 35%

ASP -40% -57%
Exchange Rate 5% 1%
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4Q 4Q ‘‘08 Income Statement08 Income Statement

4Q'08 3Q'08 QoQ 4Q'07 YoY

Amount: Million NT$ Unaudited Audited Audited

Net Sales 6,134 100% 11,504 100% -47% 10,373 100% -41%

Cost of Goods Sold 11,035 180% 14,808 129% 13,394 129%

Gross Margin (4,901) -80% (3,304) -29% -48% (3,021) -29% -62%

SG&A Expenses 219 4% 583 5% 848 8%

R&D Expenses 1,356 22% 1,800 16% 1,805 17%

Operating Income (6,476) -106% (5,687) -49% -14% (5,673) -55% -14%

Non-operating Income (Exp.) (3,906) -64% (3,082) -27% (5,591) -54%

Income before Tax (10,382) -169% (8,769) -76% -18% (11,265) -109% 8%

Income Tax Expense 3 0% 0 0% 2 0%

Net Income (10,385) -169% (8,769) -76% -18% (11,267) -109% 8%

EPS(NT$) (2.22) (1.88) -18% (2.60) 15%

Note 1: “+” indicates improvement in 4Q’08, while “-” indicates the opposite.
Note 2: Weighted Average Number of Shares Outstanding (thousand): 4,670,759.
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2008 Revenue & Results
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2008 Revenue2008 Revenue

Annual Revenue Result

2008/2007

Revenue -31%

Shipment 57%

ASP -54%
Exchange Rate -5%
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2008 Income Statement2008 Income Statement

2008 2007 YoY

Amount: Million NT$ Unaudited Audited

Net Sales 36,312 100% 52,894 100% -31%

Cost of Goods Sold 52,421 144% 51,958 98%

Gross Margin (16,109) -44% 937 2% -1820%

SG&A Expenses 2,047 6% 3,432 6%

R&D Expenses 6,397 18% 6,479 12%

Operating Income (24,553) -68% (8,974) -17% -174%

Non-operating Income (Exp.) (10,673) -29% (3,485) -7%

Income before Tax (35,226) -97% (12,459) -24% -183%

Income Tax Expense 3 0% (1) 0%

Net Income (35,229) -97% (12,458) -24% -383%

EPS(NT$) (7.54) (2.89) -161%

Note 1: “+” indicates improvement in 2008, while “-” indicates the opposite.
Note 2: Weighted Average Number of Shares Outstanding (thousand): 4,670,759.
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2009 Business Outlook
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Annual bit growth Capex
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TBD

Technology Conversion in Fab 3A
68nm conversion in 1Q’09
50nm pilot run in 2Q’09
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DRAM Market Outlook
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DRAM Market OutlookDRAM Market Outlook

Demand
PC and consumer electronics demands are still weak. 
DRAM content per box expected to grow less than 30% in 
2009 due to Netbook’s impact. 
DDR2 remains the mainstream in 2009; DDR3 cross-over 
expected in 2010.

Supply
Industry capex expected to be down 55% YoY, leading to slow 
capacity expansion and technology conversion. 
Industry bit growth expected to grow at 30% in 2009. 
Excess inventory reduced due to recent production cuts.

Price
Supply reduction expected to improve contract price in 1Q’09.
Spot price leading contract price in rebound.
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New Products 
& 

Elixir Promotion
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Nanya & Elixir New ProductsNanya & Elixir New Products

DDR2 2Gb DDR2 2Gb 
Stacked DieStacked Die

DDR2 8GB FBDIMM
DDR3 8GB RDIMM

ELIXIR DDR3 1G 1600 UDIMM Nanya DDR3 1066 1G SODIMM
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CeBIT Hannover 2009
Mar. 3 - 8 2009
Nanya stand: Hall: 021 
Stand No. D72 

CeBITCeBIT Hannover 2009Hannover 2009

http://www.cebit.de/program
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PCDIY/Taiwan: DDR3 2GB 1600 UDIMM Product Introduction

Pros: 支援XMP技術, 方便玩家使用

HQ PromotionHQ Promotion
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PCADV電腦王/Taiwan: DDR3 2GB 1600 UDIMM Product Introduction

Pros:採用原廠DDR3-1600顆粒

HQ PromotionHQ Promotion
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Rexware/France: DDR3 4GB (2GBx2) 1333 UDIMM – GOLD AWARD

Pros:
Good performance for its timing
(9-9-9-24)

http://www.rexware.fr/index.php?option=com_content&task=view&id=989&Itemid=
2

EMEA PromotionEMEA Promotion

http://www.rexware.fr/index.php?option=com_content&task=view&id=989&Itemid=2
http://www.rexware.fr/index.php?option=com_content&task=view&id=989&Itemid=2
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CFD/Japan: DDR2 1GB 800 UDIMM

Mini-IT kid sale:
- DRAM: Elixir
- M/B:     Jetway
- CPU:    AMD 

*** This promotion leaded
additional 1k sales volume
of DDR2 1GB 800 UDIMM 
in Nov. ***

JP PromotionJP Promotion
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Our Mission

Be the Best DRAM Vendor 
to Our Customers

Q&A
Thank you!
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