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Letter from the President

To all stakeholders of Nanya Technology:

Amid the rapid iteration of global technology and the ongoing
restructuring of the industrial landscape, the semiconductor
industry stands at a pivotal historical moment of transformation
and advancement. The rapid development of applications such as
artificial intelligence, high-performance computing, smart devices,
and data centers drives the demand for memory and its continued
evolution, while elevating expectations for technological
innovation, quality management, operational resilience, and
sustainable governance. In the face of an ever-changing external
environment, Nanya Technology has consistently adhered to
prudent operations and pragmatic improvement. We continuously
create shared value, foster sustainable prosperity, and advance
sustainable operations to build a stronger foundation for future
development.

For Nanya Technology, beyond a continuous focus on
technological breakthroughs, 2025 was a year of comprehensive
advancement in management thinking, governance mechanisms,
and corporate responsibility. We understand that quality is
fundamental to earning customer trust and serves as an important
cornerstone supporting long-term corporate development.
Therefore, Nanya Technology continues to refine its quality
management system as well as strengthen product reliability,
process stability, and abnormality prevention capabilities.
Through cross-departmental collaboration and continuous
improvement mechanisms, we implement quality assurance at
every stage, from research and development to manufacturing,
supply, and service. We not only strive to meet standards,
but also endeavor to establish a quality-centric management
culture, making superior quality a key driving force behind
competitiveness and sustainabili%
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lIn technological innovation, R&D is the most fundamental competitive strength
of Nanya Technology

Technological research and development are the lifeblood of the technology industry and the core of sustainable corporate development.
In 2025, R&D personnel accounted for 31.0% of Nanya Technology's total workforce, reflecting our long-term commitment to proprietary
technologies. In advancing smart factories, Nanya Technology completed the development of 152 Al applications between 2018 and the
end of 2025, generating annual benefits of NT$420 million. These applications have been deeply integrated into key operational areas
such as process control, quality inspection, yield enhancement, and energy management. Globally, the Company has accumulated more
than 8,600 patents, with 919 patents granted in 2025 alone. Nanya Technology has also been listed among the Clarivate Top 100 Global
Innovators for consecutive years, further strengthening its technological moat and competitive advantages.

lIn talent development, our people are the cornerstone of Nanya Technology's
innovation

We firmly believe that great technology must be supported by great talent. In 2025, the key talent retention rate reached 95.4%,
demonstrating employees' recognition of and trust in the Company's development direction. Regarding the cultivation of young talent, we
have trained 1,612 semiconductor professionals in total since 2021, representing a 31% increase compared to the cumulative total in 2024.
These efforts continue to inject new momentum into the industry. Our commitment to human rights is also reflected in concrete ways
across various aspects, including talent management; workplace safety; diversity, equity, and inclusion; prohibition of discrimination;
prohibition of forced labor; and supply chain requirements. Nanya Technology will continue to advance human rights due diligence and
related improvement initiatives, transforming human rights management from policy commitments into practical implementation and
further enhancing the substance of corporate responsibility.

lIn environmental sustainability management, low-carbon transformation is a
long-term undertaking, and not merely the establishment of annual targets

Nanya Technology continues to align with international sustainability trends and climate governance principles by incorporating
climate-related risks and opportunities into its operational decision-making and risk management framework. From identification
and assessment to response mechanisms, we are gradually strengthening our management depth and governance network. Through
ongoing efforts in energy conservation, carbon reduction, process optimization, and enhanced reduction of process gases, carbon
emissions per unit of production capacity in 2025 were 381 kgCO,e per kilopiece, the reduction rate of perfluorocarbon (PFCs) emissions
reached 93.6%, while cumulative energy savings totaled 78,773 MWh, continuously exceeding annual targets. In addition, the Company
achieved double "A" ratings, the highest possible, for climate change and water security from CDP.
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| In responsible procurement, sustainability responsibilities must extend throughout the
entire industry chain

Nanya Technology recognizes that the realization of sustainability values cannot remain confined within the Company, but must extend across the
entire industry chain. Through continuously strengthening communication, collaboration, and engagement with suppliers, we enhance supply
chain management mechanisms, risk assessments, audit operations, education and training, and capability building, thereby progressively
improving supply chain partners' management capabilities in areas including environmental protection, safety, labor and human rights, and
ethical management. In 2025, a 100% conflict-free minerals commitment was maintained for all Nanya Technology products. In addition to
achieving 100% for the completion rate of significant suppliers' self-assessment questionnaires, the correction rate of deficiencies identified during
audits, and the signing rate of the Code of Conduct, the Company was also recognized as a CDP Supplier Engagement Leader, distinguishing itself
as a semiconductor company with dual international accolades for supply chain transparency and sustainable governance. This achievement
is also the best embodiment of our efforts to transform sustainability from a management requirement into the basis for shared consensus and
mutual prosperity.

| In ethical governance, governance quality is the foundation of long-term corporate trust

Nanya Technology continues to strengthen the Board of Directors' oversight role in sustainability-related matters, and responds to international
sustainability standards and stakeholder expectations through a more comprehensive governance framework and transparency in information
disclosure. In information security, the number of suppliers completing supply chain information security assessments reached 150, representing
a 164% increase compared with the previous year. Customer satisfaction reached 95.7 points, exceeding the target of 91 points, while 114
customer technology exchange sessions were held throughout the year, surpassing the established target across the board. We believe that sound
governance mechanisms not only contribute to stable corporate operations, but also serve as a vital foundation for building long-term trust and
sustainable value.

| Looking ahead

Nanya Technology will continue to steadily advance its operational and sustainability strategies, seize opportunities in the midst of industry
transformation, and uphold its vision of becoming 7he Best DRAM Partner for Smart World. From technological innovation and quality
enhancement to low-carbon transformation and responsible governance, the Company will endeavor to drive comprehensive corporate
enhancement. We remain convinced that only by continuously strengthening sustainability governance and industry collaboration while pursuing
business growth can long-term competitiveness be established in the rapidly evolving global technology landscape. Nanya Technology will
continue to work together with employees, customers, supply chain partners, and stakeholders to move the semiconductor industry toward a
more sustainable, resilient, and responsible future.

President
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The Best Partner for Our Custome

31.0.

In 2025, R& D expenditure accounted for 10.6% of revenue,
while R&D personnel represented 31.0% of employees, which

demonstrates Nanya Technology's commitment to techno-

logical development.

NTS 420 million

By the end of 2025, Nanya Technology developed 152 Al

applications with annual benefits reaching NT$420 million.

919 ...

In 2025, 919 patents were granted to Nanya Technology.
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An Employer Who Values Professional Talen

1,6 12 people

Nanya Technology expands its youth empowerment program

for semiconductor talent, and has trained 1,612 people in

total since 2021, a 31% increase compared to 2024.

95.4.

Since 2019, a total of 326 key talents have been trained. The
retention rate is 95.4%.

86.36

The return-to-work rate after parental leave was 86.36%, a

4.88% increase compared to 2024.
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A Green Technology Produce

CDP A-List

Included in CDP's Climate Change and Water Security A List
in 2025.

93.6.

The reduction rate of perfluorocarbons (PFCs) emissions

during industrial processes.

78,773

Total energy savings from energy conservation measures

completed between 2017 and 2025.
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A Promoter of Shared Value An Active Contributor to Society A Company that Honors Its Commitmen
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NT$125.78 million 3,987.5 person-hours Superior customer service

From 2019 to 2025, the refund for foreign blue-collar migrant Nanya Technology's social engagement hours increased by We assist customers with early-stage product development and
workers regarding items such as recruitment fees, transportation 11.6% compared to the previous year. verification. Through Parameter mea.sgrenjent s§rV|ces on the
fees, service fees, medical examination fees, and document fees customer platform, we identify compatibility issues in advance and
totaled NT$125.78 million, benefiting 4,903 individuals. make improvements before mass production. In 2025, Nanya

Technology completed a total of 1,142 measurement services

2 1 1 - 2 208 o cases and 28 joint qualification services cases.
companies ) participants

A total of 211 smelter suppliers associated with 3TG+C metals Number of annual participants for local arts and cultural promo- 150
(gold, tantalum, tin, tungsten, cobalt) and mica were tracked. All tion activities. suppliers

211 suppliers reported they were recognized by the Responsible
Minerals Initiative (RMI), achieving a compliance rate of 100%.

39 companes 593.7 i

Nanya Technology improved information security manage-

ment for its supply chain by selecting 150 suppliers for audits.

A total of 39 smelter suppliers associated with metals subject to Total weight of alien species removed (since 2020). 6 % ~ 2 o %

international import/export strategy, including copper and nickel,

were tracked. All 39 suppliers reported they were recognized by Nanya Technology ranked in the top 6%-~20% among listed
the Responsible Minerals Initiative (RMI), achieving a compliance companies in the 12th (2025) Corporate Governance Evaluation.,
rate of 100%.
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Recognition and Awards

DJBIC

- Included in the Dow Jones Best-in-Class World
Index (DJBIC World) for the fifth consecutive year
and ranked 6% in the semiconductor industry group

- Selected as an S&P Global Sustainability
Yearbook Member—top 15% in the semiconductor

Water Stewardship (AWS)

- Awarded Platinum certification
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S&P Global Alliance for CDP

- CDP Climate Change "A List"
- Water Security "A List"

industry - Supplier Engagement Leader "A List"
Member of
Dow Jones
Sustainability Indices
Powered by the S&P Global CSA ‘ ‘ ‘ ‘ ‘ ‘
ISS ESG MSCI Clarivate Sustainalytics

- Received "Prime" status for the sixth

consecutive year in corporate evaluations

RATED BY

ISS ESGP>

- MSCI ESG "A" Rating

Disclaimer [

- Consecutively recognized as one of
Clarivate's Top 100 Global Innovators

for four years from 2023 to 2026

ESG Risk Ratings 20.92 (medium risk)

& SUSTAINALYTICS

Corporate Governance Evaluation

- Top 6%~20% in the 12 (2025) Corporate
Governance Evaluation

1111 Job Bank

- 2025 Happy Enterprise Gold Award

2025

SRR
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Taiwan's Top 100
Sustainable Companies Award

- Taiwan's Top 100 Sustainable Companies Award
- 2025 Annual Best Corporate Sustainability
Reporting Award

- Individual performance awards:

- Climate Leadership Awards

- Growth through Innovation Awards

- Information Security Leadership Award

- Transparency and Integrity Awards

&1CSA

The 19th Construction
Golden Safety Award (2025)



https://www.nanya.com/tw/About/7/%E8%81%AF%E7%B5%A1%E6%88%91%E5%80%91
https://www.nanya.com/tw/
https://www.nanya.com/Files/2389

	空白頁面



